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CCG#is your innovative#PR#&#Growth#Advisory#for the Tech##Industry &#Digital#Economy#
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Sustainable Digital Transformation, Digital Banking, ePayments considered as FinTechs Concepts are the

new normal. Both will become from niche to mainstream trends and are conditions for growth at post

COVID19 era. Companies and consumers need to adopt them and adapt to new reality.
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The$4th$industrial revolution is Digital$$$$$$
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Why Digital*Transofrmation,*Entrepreneurship*&*innovation are relevant*for

state &*private*economy for all*sectors.*Top*innovative*countries*&*economies

(Source:*World*Economic forum,*Bloomberg*2017*– 2018)
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Top$positive$influencing countries$globally (Source:$World$Economic forum,$Statista 2017)
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Online&Banking&Penetration&EU&Markets Benchmark&(Source:&Statista,&CCG)
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The$Disruptive Innovation$Cycle$$
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Applying Digital+Transformation+(Source:+Cio.com)
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The$most essential$innovative$technologies
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The$Current Economic Stand$Due$To The$COVID19$Crisis
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Digital'Transformation Background

Sources:..https://fintechnews.sg/39041/covid19/the?fintech?winners?and?losers?of?the?covid?19?pandemic/

https://www.mckinsey.com/business?functions/mckinsey?digital/our?insights/the?digital?led?recovery?from?covid?19?five?questions?for?ceos

! According to a study done by Mckinsey, 92% of

companies prior to COVID@19 thought their business

models needed to change due to digitalization.

! Since the outbreak of COVID@19 we have seen four

main areas change drastically. Telecommuting, On@

Demand Food and Services, Virtual Events, and The

Cloud.

! In addition, according to the study conducted by

Statista the second highest priority for CEOs and

senior executives is IT,related just behind the

obvious one being Growth.
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Digital'Transformation as a must and not as a nice to have for all organisations

Sourceshttps://www.forbes.com/sites/blakemorgan/2019/07/21/7AexamplesAofAhowAdigitalAtransformationAimpactedAbusinessAperformance/#7bbeceb551bb

! In 2018, an estimated $1.3 trillion was spent on digital

transformation according to the Harvard Business

Review. In addition to that a study done by Statista

sugests this number will be $2.3 trillion by 2023.

! Although, 70% of this was wasted on failed programs at

major companies like GE, Ford, and Procter & Gamble.

Those that didn’t fail outright saw a 16% increase in their

performances and the ability to sustain.

! However, these seven major companies to the right show

that changes might not occur overnight, but investing in

digital transformation can make a large financial impact

overtime.
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Response'Of Regions/Counrtries Against COVID19''(Source:'Medium)
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The$Impact$Of COVID19$Per$Industry (Source:$Forester$Forecast)
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The$Scenarios$&$Some Viable Solutions$$(Source:$Future$Management$Group)
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Hoping For A*V,Shaped Recovery At The*Post*COVID19*Era (Source:*IMF,*Statista)
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The$Digital$Transformation$&$FinTech Response$To COVID19$Crisis
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The$Forecast$Of Tech$Goods And Services$(Source:$Forester$Forecast)
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eCommerce'Trends'in'Germany'in'Post'Covid319'era (Source:'eMarketer)
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The$Rise Of Digital$Payments (Source:$FinTech News,$Association of German$Banks)$$$$
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Digital'Banking'Means on'One Side'Adoption'of Innovative'Tecgnologies,'on'the Other'Side'

Change'of Mind Sset.'Banking''needs to Change.'Call'for Change.'
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The$Largest Banks$in$Europe$per$Country$Based on$AUMs$(Source:$Statista 2017)
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Indicative Digital-Banks-in-Europe-(Source:-FinTech News)
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Indicative FinTech Trends/(Source:/Finance Online)
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Why Now?((Winners(and Loosers)

Sources:(https://fintechnews.ch/fintech/report7fintech7in7the7light7of7covid719/34146/
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Before Covid19,Digital,Banking,was,a,Trend.,At,post Covid19,is a,Must.,Time,for a,Big,

digital,Change,in,the Banking,System.,

! Think-and-act-disruptive.-Change-the-mind-setting.-

! Reinvent-the-growth-via-digitization-and-new-collaborations-with-new-tech-partners-and-startups.-

! Reinvent-the-consumer-journey-via-digital-transformation.-

! Save-costs-and-manage-more-efficient-your-resources.-

! Educate-and-engage-the-employees-on-digital-collaboration-and-transformation.-Internal-Digital-Change.-

! Digital-Transform-the-bank-by-leveraging-the-power-of-technology-&-digital-intelligence.-External-digital-change.-

! Build-a-digital-driven-bank.-

! Banking-is-changing-anyway-in-Europe.-If-you-want-to-survive-as-a-bank,-you-need-to-be-pioneer-and-not-follower.-

! Digital-Banks-and-Fintechs in-payments-and-other-FinTech-segments-are-on-the-rise-(Revolut,-Fidor,-N26,-Paypal,-

Holivi,-Viva-Wallet,-Sumup)

! Best-international-practices-and-cases-show-that-the-banks-which-managed-to-change-and-adapt-by-adopting-a-

new-digital-transformation-model-and-mindset-in-the-Bank-not-just-as-a-unit-but-as-a-mentality,-achieved-

sustainable-growth-and-reduced-risks-(BBVA,-Santader,-HSBC,-BNP,-ING-DIBA).-

! If-before-COVID!9-the-digitalization-in-banking-was-a-trend,-now-it-is-a-must.-

! Stay-a-leading-Bank-via-new-digital-transfomation paths.---
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Selected'CCG Project'References'in'Germany,'Greece,'Brussels,'Cyprus,'UK'
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CCG Indicative Forums/Workshops/Trainings9References9in9Greece,9

Germany,9Brussels,9Cyprus,9UK9
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Disclaimer

Copyright © 2020 CAPITALS Circle Group GmbH. This document and material was

prepared by CAPITALS Circle Group GmbH in cooperation and is solely for the use of the

client. No part of it may be distributed, quoted, or reproduced by client without the prior

written approval of CCG GmbH.

All rights reserved.
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