era. Transformation in online Business & e-
Payments”

Yannis Salavopoulos, MBA, MSc.
Managing Director CAPITALS Circle Group &
Global Sustain GmbH

University Lecturer (Berlin)
Country Manager Germany, Viva Wallet

https://lwww.capitalscircleqgroup.com/
https://globalsustaingroup.com/




CCG is your innovative PR & Growth Advisory for the Tech Industry & Digital Economy
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Sustainable Digital Transformation, Digital Banking, ePayments considered as FinTechs Concepts are the
new normal. Both will become from niche to mainstream trends and are conditions for growth at post
COVID19 era. Companies and consumers need to adopt them and adapt to new reality.
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The 4th industrial revolution is Digital

L2 INDUSTRY 4.0
7 4 INDUSTRY 3.0

Automation, computers Cyber Physical Systems,
and electronics internet of things, networks

g | mmm

: l

1784 1870 1969 TODAY




Why Digital Transofrmation, Entrepreneurship & innovation are relevant for
state & private economy for all sectors. Top innovative countries & economies

(Source: World Economic forum, Bloomberg 2017 — 2018)

These are the world’s most innovative countries * The Top 10 Most Innovative Economies

Based on Bloomberg’s Innovation Index, 2018 Global Competitiveness Report 2017-2018 —_—
Country Place change from 2017 Total score e

1 South Korea 0 89.28 )

2 Sweden 0 84.70 - J

3 Singapore +3 83.05 -

4 Germany -1 82.53 Te——

5 Switzerland -1 82.34 athe 1.

6 Japan +1 81.91 -

7 Finland -2 81.46 an

8 Denmark 0 81.28 SiNAADON .

9 France +2 80.75 Parvnark

10 Israel 0 80.64 R



TOp positive influencing countries globally (Source: World Economic forum, Statista 2017)

Canada Seen As The Most Positive Influence Globally
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Online Banking Penetration EU Markets Benchmark (source: statista, ccc)

Norway I 1%
Denmark I a8 %
Finland I 6%
Netherland: ., 65 %
Sweden I 63 %
Estonia I 7%
Luxembowyg I 71%
Belgium .. 6.4 %
United Kingdom S 4%
Latvia I 2%
France I 5%
Lithunia I 54%
Austria I 53%
Germany . 53%
ireland . 5 2%
Crech Republic I 5 1%
EV (28 countries) N 49%
Malta R A6 %
Slovakia . 45%
Spain I 43%
Poland N 39%
Croatic IS 35%
Hungary N 35%
Slovenia IS 35%
faly I 29 %
Portugal I 29%
Cypruz N 26%
Greece NN 19%
Macedonia TN 9%
Romania B 5%
Bulgaria BB 4%



The Disruptive Innovation Cycle

Disruptive Innovation Cycle

Performance




Applying Digital Transformation (source: Cio.com)

Digital
Transformation

Process

- |
Strategy & Vision People & Culture & Governance

Digital Strategy Digital Skills Digital Innovation
Digital Focus Leadership Change Management
Investment Governance

Technology
& Capabilities

Disruptive Technology
Enablers

Platform Architectures
& Business Models

Digital Service Mastery



The most essential innovative technologies

The essential eight technologies

Internet of Things

Robots @ A ugr.nented
O @ reality

[ ,»;'J’f.'; A' .
Drones .8 Virtual
reality

3D printing Blockchain

Artificial intelligence



The Current Economic Stand Due To The COVID19 Crisis
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Digital Transformation Background

» According to a study done by Mckinsey, 92% of
companies prior to COVID-19 thought their business
models needed to change due to digitalization.

> Since the outbreak of COVID-19 we have seen four
main areas change drastically. Telecommuting, On-
Demand Food and Services, Virtual Events, and The
Cloud.

» In addition, according to the study conducted by
Statista the second highest priority for CEOs and
senior executives is IT-related just behind the
obvious one being Growth.

Growth Remams a Top Pr|or|ty for CEOs

aming

Growth

IT-related

Corporate
(structural development)

Financial

Workforce

Customer

Product improvements
Cost management
Efficiency and productivity
Innovation

1

©@®O

StatistaCharts

Sources: https://fintechnews.sg/39041/covid19/the-fintech-winners-and-losers-of-the-covid-19-pandemic/

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-digital-led-recovery-from-covid-19-five-questions-for-ceos

1S at g1C Pl y for 201

53%
32%
31%
23%
21%
15% ‘
14% -
= MIRA
8%
8%
statista %a
CAPITALS
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Digital Transformation as a must and not as a nice to have for all organisations

DIGITAL TRANSFORMATION
TIMEFRAMES AND GROWTH RATES

> In 2018, an estimated $1.3 trillion was spent on digital
transformation according to the Harvard Business =al
STOCK PRICE

Review. In addition to that a study done by Statista ' , GROWTH RATE
sugests this number will be $2.3 trillion by 2023.

E' Microsoft S YEARS 258%
MICROSOFT

» Although, 70% of this was wasted on failed programs at

. . 7 YEARS 203%
major companies like GE, Ford, and Procter & Gamble.
Those that didn’t fail outright saw a 16% increase in their
o . 7 YEARS 198%
performances and the ability to sustain. e
. ] . Honeywel 3 YEARS 83%
> However, these seven major companies to the right show s
that changes might not occur overnight, but investing in

digital transformation can make a large financial impact NIKE

2 YEARS 59%

HOME DEPOT

CAPITALS

Clrcle.Group

Sourceshttps://www.forbes.com/sites/blakemorgan/2019/07/21/7-examples-of-how-digi




Response Of Regions/Counrtries Against COVID19 (Source: Medium)

CORONAVIRUS RESPONSE: One Map, Many Pathways

TIMELY
GOVERNMENT
RESPONSE

CHINA SOUTH KOREA,
HONG KONG,
3 TAIWAN, SINGAPORE

/!

EU

/

USA

DATA-BASED
y ——é CITIZEN
AWARENESS




The Impact Of COVID19 Per Industry (Source: Forester Forecast)

RadarView™: Coronavirus Impact Index by Industry

B D o2
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Source: Avasant, |LLC, 2020 Figure




The Scenarios & Some Viable Solutions (Source: Future Management Group)
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CRASH-RECESSION
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Hoping For A V-Shaped Recovery At The Post COVID19 Era (Source: IMF, Statista)

GDP growth forecast for selected economies
(as of April 2020)

I Hoping for a V-Shaped Recovery

United States == China == Euro Area == World

10% m
+5.8%

S6.1%) \/ +5.8%
5% m
1,,m\\// L
-5%

2019 2020 2021

-10%

Source: IMF

SL0JO, statista %a



The Digital Transformation & FinTech Response To COVID19 Crisis
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The Forecast Of Tech Goods And Services (Source: Forester Forecast)

Global business and government purchases of tech goods and services

(USS$ billions)
Computer equipment .05 $3.501 $3,713
1 Y
Communications $3,444 < $424
equipment $3,25 $416
B Software

B Tech consulting and
systems integration
services

B Tech outsourcing and
hardware maintenance
B Telecommunications

(Percentage change from 2016 2017 2018 2019* 2020* 2021*
prior year)

Computer equipment  -0.5% 55% 7.6% -0.5% 1.6% 2.0%
Communications equipment  -1.2% 3.8% 4.5% 0.4% 1.2% 3.3%
Software 3.7% 6.2% 8.9% 2.8% 4.8% 54%

Tech consulting and systems 2.0% 5.5% 8.5% 3.9% 3.1% 3.2%
integration services

Tech outsourcing and hardware 3.4% 7.8% 3.0% 1.2% 2.3% 3.4%
maintenance

Telecommunications  1.0% 4.7% 1.1% 0.5% 0.8% 1.9%

Total tech purchases 1.7% 5.6% 5.7% 1.7% 2.6% 3.4%

‘Forrester forecast



eCommerce Trends in Germany in Post Covid-19 era (Source: eMarketer)

Retail Ecommerce Sales in Germany, 2019-2023
billions, % change and % of total retail sales

$108.10
$103.24

11.2%

2019 2020 2021 2022 2023
Il Retail ecommerce sales [l % change % of total retail sales

Note: includes products or services ordered using the internet via any
device, regardless of the method of payment or fulfillment; excludes travel
and event tickets, payments such as bill pay, taxes or money transfers, food
services and drinking place sales, gambling and other vice goods sales
Source: eMarketer, May 2020

T11026 www.eMarketer.com




The Rise Of Digital Payments (source: FinTech News, Association of German Banks)

&~ Verisk
£ Financial | Resear
Contactless transactions per adult
400 - Australia
g 350 Denmark
o
©
= 300 United Kingdom
Q.
2 |250 Norway
Rl
8 200 - Poland
172
c
g 150 - New Zealand
5
—5Spain
S 100
<
- Germany
50
- Jnited States
0

Source: Verisk Financial Research



Digital Banking Means on One Side Adoption of Innovative Tecgnologies, on the Other Side
Change of Mind Sset. Banking needs to Change. Call for Change.

DIGITAL BANKING TRANSFORMATION IN ACTION

_~ Shopping
~Insurance

e - seu  Bils
pet B €S5S . i.. - Transaction cs.
“Y Pa e & -~ Check Taxes

Uiry(“"m

Credit

An actionable digitalization model
for community and regional banks, @ CAPITALS
leveraging mobile, cloud, APls, chatbots and more Circle.Group



The Largest Banks in Europe per Country Based on AUMs (Source: Statista 2017)

The Countries Home to the Most Leading Banks

Number of leading banks headquartered in Europe and their total assetsin 2017, by country

Total assets of banks
headquartered in the country

France § D <7.236bn , o , 6
United Kingdom E= B <5,035bn %
Germany B €3,205bn %
Spain Bl €2,943bn
italy [ | " €2,358bn
Netherlands o B €1,839bn
Switzerland E3 N €1,798bn
Sweden g €1,349bn
Denmark gum - €667bn
Belgium | | "1 €639bn
Russia mmm = €581bn
Norway sfes | €275bn
AUSEI A o | €227bN
Finland == €137bn

@@@ Based on Europe's 50 leading banks according to total assets .
@statistaCharts Source: Business Insider Statlsta J

Number of leading
banks headquartered
in the country

CAPITALS

Clrcle.Group




Indicative Digital Banks in Europe (Source: FinTech News)

HOTTEST DIGITAL - FIRST CHALLENGER
BANKS BY COUNTRY IN EUROPE _ 4y < &

\ aprila

LUNAR#

@, =NiCKEL
Q§\

€} BancoBNI
L Europa

BNXT
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Indicative FinTech Trends (Source: Finance Online)

Key Fintech Trends FinancesOnline
You Should Know REVIEWS FOR BUSINESS

Percentage of digitally active consumers who use fintech

@8 China 69%
< India e

5 UK | eee—

& Brai I

Australia -

Global average

Key digital technologies that fintech plan to invest in in the next 12 months

NE ND (NB

(o) () 0O/
23% 18% 15%
create digital capability modernize legacy systems manage security, identity build modern workplace
and privacy

Consumer fintech adoption rates

87%  87% g%  82%

76% 75% 73% 72% 71% 71%
I CAPITALS

Clr“cle._G.roup

China India Russia South Africa  Colombia Peru Netherlands Mexico Ireland

3] i — = —_ i —_ (§ ) i




Why Now? (Winners and Loosers)

N26
— Interchange and FX revenues collapse Consolidation and product M&A rebound
'y monzo
mollie me doom loom wi
Payment volu d and g Wwith travel The end of cash is nigh but travel headaches
E3 svmvp issues
Ebu_ry Short term FX solutions to counter volatility Sg:;\olnej.asﬁfg:us from incumbents to drive
Volatility is its best friend f:ree brokerage has attracted millions of new retail
Bux investors
LIQID De-risking investors withdraw Pressure on fees, ETFs hit hard
1ding =€ E‘;‘,"‘:ﬁ"g SME default worries Old and new school FinTech consolidation
Z O P A
< Lendify Need for credit, but beware of defaulters Recession loan books but attractive pricing

Remortgage to get disposable income

Shift to online Accelerated shift to digital disruption
LY lendinves:

Impact on sales/profit: > +15% -30% 1o +15% CA PITA LS
Circle.Group

Sources: https://fintechnews.ch/fintech/report-fintech-in-the-light-of-covid-19/34146/




Before Covid19 Digital Banking was a Trend. At post Covid19 is a Must. Time for a Big
digital Change in the Banking System.

» Think and act disruptive. Change the mind setting.

» Reinvent the growth via digitization and new collaborations with new tech partners and startups.

» Reinvent the consumer journey via digital transformation.

» Save costs and manage more efficient your resources.

» Educate and engage the employees on digital collaboration and transformation. Internal Digital Change.

» Digital Transform the bank by leveraging the power of technology & digital intelligence. External digital change.

» Build a digital driven bank.

» Banking is changing anyway in Europe. If you want to survive as a bank, you need to be pioneer and not follower.

» Digital Banks and Fintechs in payments and other FinTech segments are on the rise (Revolut, Fidor, N26, Paypal,
Holivi, Viva Wallet, Sumup)

» Best international practices and cases show that the banks which managed to change and adapt by adopting a

new digital transformation model and mindset in the Bank not just as a unit but as a mentality, achieved
sustainable growth and reduced risks (BBVA, Santader, HSBC, BNP, ING DIBA).
» |If before COVID!9 the digitalization in banking was a trend, now it is a must.

» Stay a leading Bank via new digital transfomation paths.
CAPITALS

Circle.Group
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Economics i
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i Market
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_ Investor
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Selected CCG Project References in Germany, Greece, Brussels, Cyprus, UK
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CCG Indicative Forums/Workshops/Trainings References in Greece,
Germany, Brussels, Cyprus, UK &
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Disclaimer

Copyright © 2020 CAPITALS Circle Group GmbH. This document and material was
prepared by CAPITALS Circle Group GmbH in cooperation and is solely for the use of the
client. No part of it may be distributed, quoted, or reproduced by client without the prior

written approval of CCG GmbH.

All rights reserved.
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THANK YOU

X is Salavopoulos, MBA, MSc.
aglng Director, CCG GmbH, University Lecturer

Ema|II nnis@capitalscirclegroup.com
e Wi

| r{ Contact us
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Public Affairs | PR | Strategy | Economics




